Data Gathering Form

Click on a field (gray area) to fill out the form. Press Tab to go to the next field. When you are finished, you can print it or save a copy to your local disk. You cannot save changes back to the CD-ROM or website.
	Project name:      
	Interview date:      

	Name(s) of person(s) interviewed:      
	Organizational role:      

	Name of client organization:      

	Organization mission:      

	Organization key goals:      

	Performer (job title):      

	Job mission:      

	New job—Briefly list key job accomplishments:      

	Existing job—List performance gaps (i.e., determine the negative outcomes of ineffective performance and/or find out what is not being produced that should be produced):      

	Potential value of improving performance:      


